
WSFS Financial Corporation 
3Q 2017 Investor Update 
 
November 2, 2017 
 



Stockholders or others seeking information regarding the Company may call or write: 
 

WSFS Financial Corporation 
Investor Relations 
WSFS Bank Center 

500 Delaware Avenue 
Wilmington, DE  19801 

302-571-7264 
stockholderrelations@wsfsbank.com 

www.wsfsbank.com 
 
 

Mark A. Turner 

Chairman, President and CEO 

302-571-7160 

mturner@wsfsbank.com 

 

Rodger Levenson 

Chief Operating Officer 

302-571-7296 

rlevenson@wsfsbank.com 

 

2 

Dominic Canuso 

Chief Financial Officer 

302-571-6833 

dcanuso@wsfsbank.com 



Table of Contents 

Forward-Looking Statements / Non-GAAP Information / Reported Financial Results 

2017 Outlook & 2016 ς 2018 Strategic Plan 

The WSFS Franchise 

Page 4 

Page 10 

Page 14 

3 

3Q 2017 Highlights Page 6 

Selected Financial Information Page 25 

Appendix 1 ς Management Team Page 36 

Appendix 2 ς Business Model Page 38 

Appendix 3 ς Non-GAAP Financial Information Page 39 



Forward-Looking Statements 
This presentation contains estimates, predictions, opinions, projections and other "forward-looking statements" as that phrase is defined in the Private 

Securities Litigation Reform Act of 1995. Such statements include, without limitation, references to the Company's predictions or expectations of future 

business or financial performance as well as its goals and objectives for future operations, financial and business trends, business prospects, and 

management's outlook or expectations for earnings, revenues, expenses, capital levels, liquidity levels, asset quality or other future financial or business 

performance, strategies or expectations. Such forward-looking statements are based on various assumptions (some of which may be beyond the 

Company's control) and are subject to risks and uncertainties (which change over time) and other factors which could cause actual results to differ 

materially from those currently anticipated. Such risks and uncertainties include, but are not limited to, those related to difficult market conditions and 

unfavorable economic trends in the United States generally, and particularly in the market areas in which the Company operates and in which its loans are 

concentrated, including the effects of declines in housing markets, an increase in unemployment levels and slowdowns in economic growth; the 

Company's level of nonperforming assets and the costs associated with resolving any problem loans including litigation and other costs; changes in 

market interest rates may increase funding costs and reduce earning asset yields thus reducing margin; the impact of changes in interest rates and the 

credit quality and strength of underlying collateral and the effect of such changes on the market value of the Company's investment securities portfolio; the 

credit risk associated with the substantial amount of commercial real estate, construction and land development, and commercial and industrial loans in 

our loan portfolio; the extensive federal and state regulation, supervision and examination governing almost every aspect of the Company's operations 

including changes in regulations affecting financial institutions, including the Dodd-Frank Wall Street Reform and Consumer Protection Act and the rules 

and regulations being issued in accordance with this statute and potential expenses associated with complying with such regulations; possible additional 

loan losses and impairment of the collectability of loans; the Company's ability to comply with applicable capital and liquidity requirements (including the 

finalized Basel III capital standards), including our ability to generate liquidity internally or raise capital on favorable terms; possible changes in trade, 

monetary and fiscal policies, laws and regulations and other activities of governments, agencies, and similar organizations; any impairment of the 

Company's goodwill or other intangible assets; failure of the financial and operational controls of the Company's Cash Connect® division; conditions in the 

financial markets that may limit the Company's access to additional funding to meet its liquidity needs; the success of the Company's growth plans, 

including the successful integration of past and future acquisitions; negative perceptions or publicity with respect to the Company's trust and wealth 

management business; system failure or cybersecurity breaches of the Company's network security; the Company's ability to recruit and retain key 

employees; the effects of problems encountered by other financial institutions that adversely affect the Company or the banking industry generally; the 

effects of weather and natural disasters such as floods, droughts, wind, tornadoes and hurricanes as well as effects from geopolitical instability and 

manmade disasters including terrorist attacks; possible changes in the speed of loan prepayments by the Company's customers and loan origination or 

sales volumes; possible acceleration of prepayments of mortgage-backed securities due to low interest rates, and the related acceleration of premium 

amortization on prepayments on mortgage-backed securities due to low interest rates; regulatory limits on the Company's ability to receive dividends from 

its subsidiaries and pay dividends to its stockholders; the effects of any reputational, credit, interest rate, market, operational, legal, liquidity, regulatory and 

compliance risk resulting from developments related to any of the risks discussed above; and the costs associated with resolving any problem loans, 

litigation and other risks and uncertainties, discussed in the Company's Form 10-K for the year ended December 31, 2016 and other documents filed by 

the Company with the Securities and Exchange Commission from time to time. Forward-looking statements are as of the date they are made, and the 

Company does not undertake to update any forward-looking statement, whether written or oral, that may be made from time to time by or on behalf of the 

Company. 

 



Non-GAAP Information 

This presentation contains financial information and performance measures determined by methods other than in accordance with accounting 
ǇǊƛƴŎƛǇƭŜǎ ƎŜƴŜǊŀƭƭȅ ŀŎŎŜǇǘŜŘ ƛƴ ǘƘŜ ¦ƴƛǘŜŘ {ǘŀǘŜǎ όάD!!tέύΦ  ¢ƘŜ /ƻƳǇŀƴȅΩǎ ƳŀƴŀƎŜƳŜƴǘ ǳǎŜǎ ǘƘŜǎŜ ƴƻƴ-GAAP measures to measure the 
/ƻƳǇŀƴȅΩǎ ǇŜǊŦƻǊƳŀƴŎŜ ŀƴŘ ōŜƭƛŜǾŜǎ ǘƘŀǘ ǘƘŜǎŜ ƴƻƴ-GAAP measures provide a greater understanding of ongoing operations, enhance 
comparability of results of operations with prior periods and show the effects of significant gains and charges in the periods presented without the 
ƛƳǇŀŎǘ ƻŦ ǳƴǳǎǳŀƭ ƛǘŜƳǎ ƻǊ ŜǾŜƴǘǎ ǘƘŀǘ Ƴŀȅ ƻōǎŎǳǊŜ ǘǊŜƴŘǎ ƛƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǳƴŘŜǊƭȅƛƴƎ ǇŜǊŦƻǊƳŀƴŎŜΦ  ¢ƘŜǎŜ ŘƛǎŎƭƻǎǳǊŜǎ ǎƘƻǳƭŘ not be viewed as a 
substitute for financial measures determined in accordance with GAAP.  For a reconciliation of these non-GAAP to their comparable GAAP 
measures, see Appendix 3.  The following are the non-GAAP measures used in this presentation: 

 

Á Core net income is a non-GAAP measure that adjusts net income determined in accordance with GAAP to exclude the impact of 
securities gains (losses), corporate development expenses, debt extinguishment costs, and other extraordinary items  

Á Core noninterest income, also called core fee income, is a non-GAAP measure that adjusts noninterest income as determined in 
accordance with GAAP to exclude the impact of securities gains (losses) 

Á Core earnings per share (EPS) is a non-GAAP measure that divides (i) core net income by (ii) weighted average shares of common 
stock outstanding for the applicable period 

Á Core net revenue is a non-GAAP measure that is determined by adding core net interest income plus core noninterest income 

Á Core noninterest expense is a non-GAAP measure that adjusts noninterest expense as determined in accordance with GAAP to 
exclude corporate development expenses and debt extinguishment costs 

Á Core efficiency ratio is a non-GAAP measure that is determined by dividing core noninterest expense by the sum of core interest 
income and core noninterest income 

Á Core fee income to total revenue is a non-GAAP measure that divides (i) core non interest income by (ii) (tax equivalent) core net 
interest income and core noninterest income 

Á Core return on assets (ROA) is a non-GAAP measure that divides (i) core net income by (ii) average assets for the applicable 
period 

Á Core and Sustainable ROA is a non-GAAP measure that divides (i) net income determined in accordance with GAAP  and 
adjusting it by taking core net income and normalizing for long-term credit costs, non-recurring accretion from purchased credit 
ƛƳǇŀƛǊŜŘ ƭƻŀƴǎ όάt/LέύΣ ŀƴŘ ŀ ƴƻǊƳŀƭ ǘŀȄ ǊŀǘŜ ōȅ όƛƛύ ŀǾŜǊŀƎŜ assets for the applicable period 

Á Tangible common equity is a non-D!!t ƳŜŀǎǳǊŜ ŀƴŘ ƛǎ ŘŜŦƛƴŜŘ ŀǎ ǘƻǘŀƭ ŀǾŜǊŀƎŜ ǎǘƻŎƪƘƻƭŘŜǊǎΩ Ŝǉǳƛǘȅ ƭŜǎǎ ƎƻƻŘǿƛƭƭΣ ƻǘƘŜǊ 
intangible assets and preferred stock 

Á Return on average tangible common equity (ROTCE) is a non-GAAP measure and is defined as net income allocable to common 
stockholders divided by tangible common equity 
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3Q 2017 Highlights 
 



Reported Financial Results 
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3Q 2017 Reported Results: 
 

  

 

 

 

 

Å Reported net income was $20.6 million, or $0.64 per diluted common share for 3Q 2017 
compared to net income of $12.7 million, or $0.41 per share for 3Q 2016 and net income 
of $20.6 million, or $0.64 per share for 2Q 2017 
 

Å Net revenue was $88.6 million an increase of $12.0 million, or 16% from 3Q 2016 
 

Å Net interest income was $56.1 million, an increase of $7.1 million, or 14% from 3Q 2016 
and noninterest income was $32.4 million, an increase of $4.9 million, or 18% from 3Q 
2016 
 

Å Noninterest expenses were $54.2 million, an increase of $2.9 million, or 6% from 3Q 2016  

Å EPS $0.64  Å NIM 3.95% 

Å ROA 1.20%  Å Fee Income / Total Revenue 36.3% 

Å ROTCE 15.22% Å Efficiency Ratio 60.6% 



3Q 2017 Core (1) Results: 
 

   
 

 

 

 

 

 

 

 

Strong Revenue Growth 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Continued Expense Management 

Å Core(1) efficiency ratio of 60.2% in 3Q 2017, an improvement compared to 60.9% in 2Q 2017 and 62.7% in 1Q 
2017 
 

Stable and Consistent Loan Portfolio Growth Continues 

Å Net loans increased $74.4 million, or 6% annualized, from 2Q 2017.  These results were highlighted by 23% 
(annualized) growth in consumer loans and 8% (annualized) growth in commercial loans 

Å Net loans increased $258.2million, or again 6%, compared to 3Q 2016 

 

Å EPS $0.64  Å NIM 3.95% 

Å ROA 1.21%  Å Fee Income / Total Revenue 35.8% 

Å ROTCE 15.27% Å Efficiency Ratio 60.2% 

3Q 2017 Highlights 

8 (1)  These  are non-GAAP financial measures and should be considered along with results prepared in accordance with GAAP, and not as a substitute for GAAP results.  See Appendix 3 for 
a reconciliation to GAAP financial information.   

($ in millions) 3Q 2017 3Q 2016 Change  

Core(1) Net Revenue $87.8 $75.6 +16% Å Reflects strong organic and acquisition growth 

Net Interest Income $56.1 $49.0 +14% Å Reflects positive effects of our combination with Penn 
Liberty, higher short-term interest rates and the 
redemption of $55.0 million of our senior notes in late 3Q 
2017 Net Interest Margin 3.95% 3.84% +11bps 

Core(1)  Fee Income $31.7 $26.5 +19% Å Includes 13% organic growth 



3Q 2017 Highlights 

Customer Funding Reflects Strength of Core Deposit Relationships 

Å Total customer funding increased $226.0 million, or 5% (not annualized) from 2Q 2017. The includes a $216.1 
million normal increase in seasonal public funding account balances and a $15.3 million increase in other core 
deposit accounts, offset by a $5.4 million decrease in CDs 

Å Consistent with loan growth of 6%, customer funding increased $288.8 million, or 6%, from 3Q 2016.  This 
included a core deposit increase of $318.9 million, or 8% over the prior year, offset by purposeful run-off of 
higher-cost CDs 

 

Credit Costs 

Å Total credit costs (provision for loan losses, loan workout expenses, OREO expenses, and other credit reserves) 
were $3.5 million for 3Q 2017, an increase from $2.3 million during 2Q 2017, and a decrease from $6.3 million 
during 3Q 2016.  Total credit costs year to date in 2017 were $8.6 million, compared to $8.9 million for the same 
period in 2016 
 

Credit Quality Trends Remain Stable and Strong 

Å Total problem assets decreased to $147.7 million or 20.63% of Tier 1 Capital plus ALLL, compared to $161.7 
million or 23.20 % at 6/30/17 

Å Delinquencies (including nonperforming delinquencies) were $27.0 million, a low 0.57% of gross loans, and a 
slight increase from $23.9 million and 0.52% of gross loans at 6/30/17 

Å Total NPAs declined $6.2 million or 11% to $52.4 million at 9/30/17, compared to $58.6 million at 6/30/17.  NPAs 
to total assets ratio was 0.76%, compared to 0.86% at 6/30/17. 

Å Net charge offs were $2.7 million or only 0.23% of total net loans on an annualized basis, an increase from $1.7 
million or 0.15% (annualized) in 2Q 2017.  Year to date, the ratio of net charge offs to total gross loans was 0.19%, 
compared to 0.20% in the same period of 2016 
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2017 Outlook & 2016-2018 Strategic Plan 



2017 Plan Ą Progress to Date 
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Å Mid-to-high single digit loan and core deposit growth                        
 

Å Net interest margin in the mid 3.90%s  

Å Assumed one rate hike in 2017 

Å Included payoff of $55 million in 6.25% senior notes which 
occurred on 9/1/17 (enhances 4Q 2017 NIM and thereafter) 

 

Å Total credit costs (provision, loan workout expenses, OREO expenses, 
and other credit reserves) between $12 ς $14 million for the year 
(can be uneven), up from last year given organic and acquisition 
growth in franchise   
 

Å 20%+ non-interest income growth  

Å Organic growth in the mid-teens, supplemented by growth from 
recent Wealth acquisitions 

 

Å Efficiency ratio around 60%  
 

Å Effective tax rate of around 35%  

 

6%(2) / 10%(2) 

 
 

3.93% (3.95% in 3Q) 
 
 
 
 
 

$8.6 million 
 
 

 
 

21% 
 
 
 

61.2% (60.2% in 3Q) 
 

33.6% 
 

Year to Date(1) 

(1) These  are non-GAAP financial measures and should be considered along with results prepared in accordance with GAAP, and not as a substitute for GAAP results.  See Appendix 3 
for a reconciliation to GAAP financial information.   

(2) Annualized YTD loan and deposit growth. 
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(1) Core and Sustainable ROA is a non-GAAP financial measure that divides (i) net income determined in accordance with GAAP  and adjusting it by taking core net income and 
normalizing for long-term credit costs, non-ǊŜŎǳǊǊƛƴƎ ŀŎŎǊŜǘƛƻƴ ŦǊƻƳ ǇǳǊŎƘŀǎŜŘ ŎǊŜŘƛǘ ƛƳǇŀƛǊŜŘ ƭƻŀƴǎ όάt/LέύΣ ŀƴŘ ŀ ƴƻǊƳŀƭ ǘŀȄ Ǌate by (ii) average assets.  See page 34 for a GAAP 
reconciliation. 



2016 ς 2018 Strategic Plan 
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ÅStrong organic growth driven by favorable market demographics and 
competitive disruption 
 

ÅSelected acquisitions with a focus on increasing fee-based revenue 

Å Fee (non-interest) income to total revenue of 40% by 4Q 2018 
 

ÅPositive operating leverage 

ÅMid-to-high single digit organic loan and deposit growth 

Å Low teens organic fee income growth 

ÅPrudent expense management Ą efficiency ratio ~60% 
 

ÅDisciplined risk management Ą NPAs < 1% 
 

Å Top quintile performance 

ÅCore & Sustainable ROA of 1.30% by 4Q 2018 
 

 

 



The WSFS Franchise 
 



Å Largest independent bank and 
trust co. HQ in the Del. Valley  

Å $6.9 billion in assets 
Å $18.1 billion in fiduciary 

assets, including $2.2 billion 

in assets under management 
Å 77 offices 

 
Å Founded in 1832, WSFS is one of 

the ten oldest banks in the U.S.  
 

Å Major business lines  
Å Retail  
Å Commercial 
Å Wealth Management (1) 

Å Cash Connect® (ATM cash 
and related businesses) (1) 

The WSFS Franchise 

15 (1) Wealth and Cash Connect businesses conducted on a national basis 



*Most recently available FDIC data 16 

The WSFS Franchise 

Deposits of Traditional Banks in the State of Delaware  
June 30, 2017* 

 

Rank 

 

Institution 

 

Branch 

Count 

Total 

Deposits in 

Market 

Total 

Market 

Share 

ô16-õ17 

Growth 

ô16-õ17  

Growth 

CAGR  

ô08-õ17 

1 M&T Bank Corp (NY)1 39 6,063,740 29.28% 295,893 5.13%  3.08% 

2 PNC Financial Service Group (PA) 38 4,384,463 21.17% 301,151 7.38% 7.66% 

3          WSFS Financial Corp (DE) 34 3,690,248 17.82% 225,675 6.51% 10.13% 

4 Wells Fargo & Co (CA)  20 2,263,441 10.93%  92,096 4.24% -4.38% 

5 TD Bank (Canada)2 13 1,151,422 5.56% 183,438 18.95% 14.17% 

6 Citizens (RBS - Scotland) 23 1,137,645 5.49% 18,245  1.63%  1.30% 

7 Bank of America (NC) 5 685,969 3.31% 409,708 148.3% 45.14% 

8 Fulton Financial Corp. (PA) 10 570,966 2.76% 48,715 9.33% 10.20% 

9 Artisansô Bank (DE) 12 461,380 2.23% 18,272 4.12% -1.31% 

10 County Bank (DE) 7 298,288 1.44% 8,257 2.85% 0.46% 

Top 10 State of Delaware Banks3   201 $20,707,562 100.00%  1,601,450 8.38% 4.37% 

(1) aϧ¢ .ŀƴƪ ŘŜǇƻǎƛǘǎ ŜȄŎƭǳŘŜǎ ŀ ϷмΦм ōƛƭƭƛƻƴ ƛƴŎǊŜŀǎŜ  ƛƴ ǘƘŜ ²ƛƭƳƛƴƎǘƻƴ ¢Ǌǳǎǘ ƻŦŦƛŎŜΦ  aϧ¢ ǊŜǇƻǊǘŜŘ  Ψмс - Ωмт ƎǊƻǿǘƘ ƛǎ  нпΦм҈Φ  
(2) Excludes estimated out of market deposit of TD bank. 
(3) Top 10 Delaware Banks house 96% of all traditional deposits in the share.    



The WSFS Franchise ς PA Expansion 
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Strong position as one of the few remaining super-community banks in the 
attractive and rapidly consolidating southeastern PA markets 

(1) Source:  FDIC 
(2) Based on customer address 
(3) Includes one location (West Capital) in Philadelphia, PA 
Figures are as of 6/30/2012 & 6/30/2017 

 

Southeastern PA -- Chester, Delaware & Montgomery Counties 

2017 2012 Change 

Market Share (1) 1.86% 0.24% +1.62% 

Loans (2) $1.29B $442M +192% 

Deposits (2) $1.19B $323M +268% 

Locations (3) 29 9 +17 

Households (2) 18,157 5,976 +204% 

Over the past 5 years, WSFS has successfully 
expanded its franchise into Pennsylvania through: 
Å De novo branches; hiring local lenders 
Å Acquisition of Array / Arrow 
Å Acquisition of Alliance Bank 
Å Acquisition of Penn Liberty Bank 
Å Acquisition of West Capital Management 
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Deposits of Traditional Banks in Chester, Delaware and Montgomery Counties in Pennsylvania 

June 30, 2017* 

 

Rank 

 

Institution 

 

Branch 

Count 

Total 

Deposits in 

Market 

Total 

Market 

Share 

ô16-õ17 

Growth 

ô16-õ17  

Growth 

CAGR  

ô08-õ17 

1 Wells Fargo Bank 80 $10,975,086 19.29% $977,060 9.77% 6.53% 

2 TD Bank  46 $7,785,744 13.68% $1,228,494 18.73%  5.37% 

3          Citizens Bank of Pennsylvania 79 $7,053,405 12.40% $336,862 5.02% 4.10% 

4 PNC Bank 44 $5,475,217 9.62% $325,942 6.33% 7.38% 

5 BB&T 52 $3,071,174 5.40% ($257,602) -7.74% 9.64% 

6 The Bryn Mawr Trust Company 32 $2,573,802 4.52% $261,527 11.31% 14.57% 

7 Bank of America  24 $2,418,975 4.25% $99,042 4.27% 14.28% 

8 Univest Bank and Trust 21 $1,982,274 3.48% $499,927 33.73% 6.86% 

9 Santander Bank  37 $1,900,321 3.34% $39,228 2.11% 0.84% 

10 Key Bank  32 $1,808,369 3.18% ($71,783) -3.82% 0.41% 

14 WSFS Financial Corp(1) 24 $1,055,688 1.86% ($90,006) -7.86% 28.41% 

Other banks 171 $10,801,499 18.98% $332,913 3.18% -1.91% 

Total  Counties  642  $56,901,554   100.00% $3,681,604 6.92% 4.21% 

The WSFS Franchise ς PA Expansion 

 

(1) $90 million deposit reduction figure includes $29MM of expected deposit attrition from the Penn Liberty acquisition, $31MM of high-cost 
CD attrition from the Alliance acquisition and $39MM of customer deposits that were atypically high at 6/30/16 



The WSFS Franchise - Attractive Markets 

19 Sources: SNL Financial, U.S. Census Bureau, Zillow 

Note: No Zillow Home Value Index was available for Sussex County; information shown details median listing price in Sussex County, DE.   
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Regional Employment Composition 
Philadelphia-Camden-Wilmington MSA 

20 Chart Data Source: Bureau of Labor Statistics: Employees on nonfarm payrolls by industry supersector, Philadelphia-Camden-Wilmington MSA, not seasonally adjusted; July 2017  

(1) Unemployment rate is for the State of Delaware, Chester County PA, Delaware County PA, & Montgomery County PA.  Equally weighted.  Unadjusted July 2017. 

Diversity of industries drives stable & favorable employment in our markets 

Unemployment of 4.7%(1) 

Mining, logging,  
and construction 

4% Manufacturing 
6% 

Trade, Transportation 
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18% 

Information 
2% 

Financial activities 
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Professional &  
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Education & 
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21% 
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WSFS Strategic Plan goal of fee (non-interest) income to total revenue of 40% by 4Q 2018 
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Trust & Wealth

Cash Connect

Bank Segment

The WSFS Franchise ς Diversified & Robust Fee Income 
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҈Ωǎ ǊŜǇǊŜǎŜƴǘ ŦŜŜ όƴƻƴ-interest) income / total revenue 

(1)  These  are non-GAAP financial measures and should be considered along with results prepared in accordance with GAAP, and not as a substitute for GAAP results.  See 
Appendix 3 for reconciliation to GAAP financial information.   

35% YTD 
2017 

5 Year CAGR 

Trust & Wealth: 15% 

Cash Connect:  16% 

Bank:  6% 



The WSFS Franchise ς WSFS Wealth 
A Full-Service Wealth Management Offering 
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Net Revenue of $12.6 million in 3Q 2017; 
Pre-tax profit of $4.1 million 


